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SUBJECT: Sarvey of intelligerce Daliclencies Bavealed in the Prepsration
of Haticoal Tatelligence Botimetes, ‘ :

EiCLOSURE: Procedures for Koducing Intelligence Deficlencies in Haticoal
Intelligence Estinates

1. Tae IAC rnmeaentﬁ'ﬁiwﬁ bave exsmined intelligence weeknesses
revealod 1n the graperation of HIE-35/1. Those weeinosses bave been
refezrod to IAC azencies for appropriate action within the scope of their
preacribed missions. This survey, the first of 1w kind, kes boen a
trisl offort designed to exemine whother szuoh a mrocedmres pight be of
bonaefit to celectsd esubssquent Enticmal Eotimates. The IAC reprecentatives
a@'ea thaﬁb this pilot undertaking has been worthwhile.

2. OSwvey procadures reguire sdditiomal work by IAC reopesentatives.
Therafore, IAC approval of the mroceze ip deaireadle.

3. ZProceiwre to be adopied, ap epplicableo, to reduce deficiencics in
Bationsl Intelligence Fatirntes is atteched. |
k. Tt 18 recomsaded that the TAG approve the holding of survey

conferences on celscted NHebional Intelligonce Eztimates.
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FROCEDUFSS TR RECUCIEG TNFELLIGCE DEFICIRSICIRS
1§ FATIONAL INFELLIGESCE ESTTMATES

1. ¥aen terme «f r;xfe:mme are circulated, egencies will be
, /r? . : ;
r@qugsj%q e mfiic,a'ge Themm im thoir. £iclds regexding vhich there in

| Inodequate lntelligmc*.

2, Itemw or whith uhe«z*m is inedequnte intmmmce w11l de
referred to sppropriats collectica agencies vithzﬁmqmt that needed
intelligence be asccurel, when macticable, in tim for wse in the
eatizate,

3. Turin the prsparction of the intograted &reft insdequacies
that sve discovared in contributions will be refarred to the contribui-
ing sgencies far claboiation. Somstines thie can be done es & matter
of regeavrch. AL othor timer collection pay be necesIaxy.

L, TDering the frimaliring of The cstimate by IAC reprecentatives,
if ivadequete intelligracs is found the requirement will be noted as a
fooctzote o the nuxt diaft cnd agencies cwcctea to claxrify or sxplify

the poind will be ﬁeaiéizmtffiliﬂam an eobtimate is Tinlshed each
agency will collect covmeante frdn approgeiate sources and xefer them
to the Aepistant Director fur Bationnl Ecotiwaltes. FHe will refer
congolidated cemments %o agenoles, and if they comcur that further actimm
is necemsery, he wili call o nwebting of eatimators end ccllectars to
discuss acticn required.

S. If this procoss discloses that aseignment of responslbilities
for collection are insdeguate & inappropiriate, carectionsl recomrenda-
tions will be Eade to the IAC.
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